Blackcomb Mountain Top Operations

7:40 am
Meet for session at base of Blackcomb in uniform.

7:45 am
Session group heads up Blackcomb Gondola for training, in uniform only.

9:00 am
Morning Team Building inside Rendezvous East Corner
Breakfast/Coffee/BS Session

9:30 am
Morning meeting in the Rendezvous.

9:45am

e Pros start greeting and assigning guests to appropriate levels.

e Verbal split.

e Groups of 3-4 who want to ski together may leave immediately.

e Explain to guests that you will ski as a larger group on the first run and
split into group’s based on ability, speed, etc so each guest receives the
best possible experience.

e When there are 9 (12, 15, etc) guests at a level, leave with 3 (4, 5, etc)
pros for split.

10:00 am

e Split as soon as possible.

e First run is a warm-up to Jersey Cream for all groups. DO NOT TEACH
ON THIS RUN.

¢ Swing by the meeting place to pick up late guests and/or shuffle students
as needed.

e Note; all lessons are full day. When you have a group you are gone for
the day.

e Lunch time and place for groups at pro and group’s discretion.

3:00
Lesson ends
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